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“To give real service you must add something
which cannot be bought or measured with
money, and that is sincerity and integrity.”
Douglas Adams

A word from the Sector Coordination Division

STAY SAFE
SAMOA

Despite our nation going through tough times with the COVID-19
pandemic hitting our shores, the Public Administration Sector (PAS)
remains optimistic that we are all in this together supporting each other
at all times. In this connection, the PAS would like to acknowledge all the
public servants who are working tirelessly during the lockdown to ensure
safety and that essential services are provided to our citizens. Malo lava
le galulue ma le onosai.

We are all in this together Samoa!

Nevertheless, the PAS is pleased to present the 29th Edition of the Public
Administration Sector Newsletter and also the third one for this Financial
Year 2021/2022.

A humble reminder from the Public
Administration Sector of some of the simple
actions you can do to protect yourself, your
family and our beautiful Samoa and its people
from this deadly virus:

This edition features some of the events which took place within the
reporting time frame in the Sector for your information and awareness.
Once again, should you have any suggestions on how we can improve
the next edition, please connect with us!
We look forward to your positive contributions and response.
Stay Safe and God bless,
The Public Administration Sector Coordination Team!

What’s in this Edition
Samoa Public Service shares COVID-19 adaptation measures at the World
Bank Pacific Public Service COVID-19 Adaptability Seminar – page 2
Government Workforce COVID-19 Planning Guidelines presented at the HRC
Forum – page 3
Time Management Training Conducted in Savaii for the First Time and with
more to come – page 4
New Logo and Guidelines Revealed for the Public Administration Sector –
page 4
5 Year National Plan – Pathway for the Development of Samoa Launched – page 5
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Keynote Address for the Launching of the Pathway for the Development
of
Samoa - Hon Fiamē Naomi Mata’afa Prime Minister of Samoa – page 7

As we go through these rough times with the
spread of the Corona Virus Pandemic (COVID19), in our community, coming together,
keeping together and working together in
supporting each other is vital.

 Regularly and thoroughly clean your hands
with soap and water for at least 20 seconds
or use an alcohol-based hand sanitizer.
 Practice and maintain safe physical
distancing (of 2 meters) from others
outside your household.
 Try and avoid touching your eyes, nose and
mouth.
 Wear your face mask properly to cover
your nose, mouth and chin.
 Practice respiratory hygiene. Make sure
you, and the people around you, follow
good respiratory hygiene. This means
covering your mouth and nose with your
bent elbow or tissue when you cough or
sneeze. Dispose used tissues immediately.
 If you have fever, cough and difficulty
breathing, seek medical care as soon as
possible.
 Stay informed and follow the advice given
by your healthcare provider.
Puipui Oe, Puipui lou Aiga, Puipui Samoa. Do it
for Samoa and always remember to be kind.

SAMOA PUBLIC SERVICE SHARES COVID19 ADAPTATION MEASURES AT THE
WORLD BANK PACIFIC PUBLIC SERVICE
COVID-19 ADAPTABILITY SEMINAR

Preparedness and Response Plan 2020 – 2025, as
well as up to date information relating to the
Pandemic issued by the World Health
Organization.

The Chairman of the
Public
Service
Commission, Afioga
Lauano Vaosa Epa,
presented at the final
World Bank Pacific
Public
Services
COVID
–
19:
Adaptability Seminar
which was held on
the 23rd March, 2022.

Lauano mentioned that the PSC had developed the
Government Workforce COVID-19 Planning
Guidelines, which provides guidance for all
government agencies on what they need to do in
terms of workforce arrangements at each Alert
Level. The PSC has also issued regular reminders
for all government agencies to develop and/or
update Business Continuity Plans, to ensure there
is minimal to no disruption to service delivery.
Lauano further added…“we’ve had to constantly
remind agencies that a lockdown does not mean
instant holiday for public servants, it just means
you have to make other arrangements to work from
home or from a secure and safe location. There are
special provisions for those classified as High Risk,
where they may be allowed to work from home.
We’ve also had to develop templates to help
employees report from home, and help the
employer hold their staff accountable. Of course,
there is always a certain degree of flexibility. In
addition, we’ve also included a COVID-19 SelfAssessment Form to help employers develop their
lists of High-Risk Employees. This was modelled
against guidance we got from the World Health
Organization. And of course, these continue to
evolve so we’ve also had to try and adapt.”

The seminar was part of the Pacific Public
Services & COVID-19 Series organized by the
World Bank. This was the second time Samoa was
invited to share its experience on leading the
public service during COVID-19. The session was
well attended by various countries from the
Pacific region, including Samoa, Fiji, Solomon
Islands, Kiribati, Cook Islands, Tuvalu and others.
The webinars provided a platform for the Pacific
Island countries to learn best practices from each
other, particularly in maintaining a balance
between continuing service delivery and keeping
employees safe during the pandemic.
The aim of the seminar looked at three key areas:
1. What are the key lessons learnt in
managing public services during the
crisis?
2. What will we do differently, in light of
these lessons?
3. How can we strengthen our preparedness
and resilience?
The Chairman shared key initiatives the Public
Service Commission had put in place to guide its
response and preparations for the pandemic,
which were guided by the collaborative efforts led
by the Ministry of Health together with the
Disaster Advisory Council, the National
Emergency Operation Center, as well as the high
level direction of the Prime Minister and her
Cabinet.

An important part of Lauano’s remarks was the
inclusion of more intrinsic principles in the
Guidelines, such as the Spirit of Service, being kind
and
empathetic,
which
were
strongly
acknowledged by the World Bank Country
Director for Papua New Guinea and the Pacific
Islands – Mr. Stephen Ndegwa.

She mentioned that Samoa was seeing a rather
quick impact especially on the frontline staff,
who’ve tested positive for COVID. She reiterated
however that Samoa has had 2 years to prepare
for the possibility of a community transmission,
and the country’s response efforts were still
guided by the National Epidemic and Pandemic

In her final remarks, Lauano encouraged all public
services around the Pacific region including
Samoa to be resilient, agile and ready to adapt as
circumstances unfold. This was also reiterated by
Donna Andrews – the Senior Governance
Specialist of the Global Lead – Public Institutions
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of the World Bank, whereby she echoed the need
for the public service to adapt and have the agility
to move quickly and respond effectively in times
of crises.

activated (i.e. remote work arrangements
to ensure services are not disrupted;
 Heads of all agencies must lead by
example; and

GOVERNMENT WORKFORCE COVID-19
PLANNING GUIDELINES PRESENTED AT
THE HUMAN RESOURCE COORDINATORS
FORUM

 All public servants must maintain the
Spirit of Service.
Another area that was highlighted was the Leave
provisions that all government employees should
adhere to:

The Public Service Commission presented on the
most recent edition of the Government Workforce
COVID-19 Planning Guidelines at the Human
Resources Coordinators Forum, held on the 24th
February, 2022.

CEOs may grant special leave with pay for
employees who:
 are infected and ill with COVID-19;
 Suspected to have contracted COVID-19;

GOVERNMENT WORKFORCE
COVID-19 PLANNING
GUIDELINES

 Has been identified by the Ministry of
Health as a close contact and required to
undergo isolation;
 Those who are caring for dependents in
self-isolation or a dependent that is sick
with COVID-19.

Sector Coordinator and Assistant Chief Executive
Officer – Osana Liki-Ward in her presentation
stated that “the purpose of the Guideline is to
provide guidance for all government agencies to
ensure business continuity before, during and after
the pandemic. The Guideline is also meant to
support key primary healthcare and pandemic
management information highlighted in the 2019
Novel
Coronavirus
(COVID-19)
National
Preparedness and Response Plan, issued by the
Ministry of Health, as well as the decisions of
Cabinet, the Disaster Advisory Committee and the
National Emergency Operation Centre.”

The Sector Coordinator also mentioned that the
special leave with pay is capped at the duration of
self-isolation required of a vaccinated person, and
also noting that maximum special leave with pay
shall be confirmed and approved on a case-bycase basis based on the conditions met above and
upon medical advice from the Ministry of Health
or registered healthcare provider. She also stated
that changes to leave arrangements and
applicable conditions may change from time to
time and therefore encouraged all HRCs to contact
the Office of the PSC – Public Service Performance
and Policy Division, to clarify any matters relating
to leave arrangements.

The Planning Guidelines applies to all 52
government agencies including, Ministries, State
Owned Enterprises, Constitutional Bodies and
Statutory Bodies. Liki-Ward focused on the
critical areas of the Guidelines for the information
of all HRCs, which included the following:

Further, the presentation highlighted groups that
were classified as high risk, in accordance with the
World Health Organization advice:

Key Guiding Principles of the Guideline:

 Employees that are suspected
confirmed with COVID-19;

 Safety of and care for all employees during
the pandemic remains paramount;

or

 Employees that have underlying medical
conditions, that may worsen with the
transmission of the COVID-19 (e.g. – lung
or heart disease, diabetes or conditions
that may affect the immune system;

 Delivery of services to the public must
remain a priority during the pandemic;
 All Government agencies must update or
develop Business Continuity Plans (BCPs);

 Employees in the 60 years old and above
age group;

 Employees are expected to continue to
attend the workplace except where
alternative work arrangements are

 Employees that are not vaccinated due to
medical reasons confirmed by the MOH.
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Finally, she spoke to the alternative working
arrangements for the public service, particularly
for Alert Levels 2 and 3. For example, employees
that due to the nature of their work cannot work
from home during Levels 2 & 3, the CEO may
consider alternative work arrangements to cover
work that is usually performed by other
employees that is not within the scope of their
role to maintain the delivery of services. This may
include temporarily changing work functions,
location and/or hours of work. Where this option
may be implemented, the CEO of a respective
Ministry must inform the Commission for their
information.

consisting of senior and principal officers
together
with
managers
from
various
Government agencies in Savaii taking part at the
4-half day training. The participants showed great
appreciation and motivation to not only adopt but
to share time management tools or techniques

The latest copy of the Government Workforce
COVID-19 – Planning Guidelines can be found at
the following link: https://www.psc.gov.ws/wpcontent/uploads/2022/03/GovernmentWorkforce-COVID19-Planning-Guidelinesupdated-as-of-22-March-2022.pdf

learnt from the training within their respective
workplaces.
Upon the completion of the training, all
participants were awarded with certificates,
accredited by the Samoa Qualification Authority
(SQA).

TIME
MANAGEMENT
TRAINING
CONDUCTED IN SAVAII FOR THE FIRST
TIME AND WITH MORE TO COME

The office of the PSC also acknowledged the
support of the SQA in taking this recognized
training activity across to Savaii.

The Public Service Commission through its
Human
Resource
Development
Division
conducted a Time Management training for the
first time in Savaii for public servants.

Ms. Utuva stated that “this training being
conducted for the first time for public servants in
Savaii signifies the expansion of the local trainings
carried out by PSC as the Non-Formal Education
provider for the Public Sector. Now that this
prospect has been explored, it encourages more of
these trainings to be held in Savaii in the future.”

The purpose of the training impulses the
participants to appreciate the value of time and
broaden their understanding of time management
in a practical manner in their workplaces by
looking at the following learning outcomes:

The training was held at the Savaii SSAB
Conference Room from the 22nd to 25th
February, 2022.

1. Exploring and learning key principles
and tools of time management to
improve their performance in the
workplace

NEW LOGO AND GUIDELINES UNVEILED
FOR THE PUBLIC ADMINISTRATION
SECTOR

2. Understanding their roles and how to
best balance these roles to succeed in
the face of conflicting situations

As part of the Public Administration Sector’s
Communication Strategy, the Sector Steering
Committee endorsed and unveiled a new “Logo”
for the Sector.

3. Applying their understanding to
developing practical plans, drawn
from their duties and responsibilities
or their required deliverables.
Lead trainer Ms. Lenara Tuipoloa-Utuva
mentioned that “time management is necessary to
be productive in any setting. It is a knowledge and
skill that is essential if not expected in any
workplace, because of its linked benefits to
effectiveness and efficiency.”

The trademark is to ensure there is clear and
consistent branding for all Sector documents and
information. In addition to the Logo, the Sector

The invitation to attend the training was met with
a lot of enthusiasm, with 17 participants
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Team also developed clear Guidelines on how and
when agencies may use the logo.

Steering Committee at least five (5) days prior to
the event.

The elements of the Logo has a lot of significance
in relation to the public sector embracing the
whole of government approach. Designed by the
PSC Information Systems Team, the orange
mamanu design around the logo (outer part of the
logo) represents all Government agencies that
make up the scope of the Public Administration
Sector. They are adjoined together signifying their
unity in service of and to the people of Samoa.

For more information on the logo and guidelines,
please contact the Public Administration Sector
Coordination Division at the following email
address: pasc@psc.gov.ws

5 YEAR NATIONAL PLAN – PATHWAY FOR
THE
DEVELOPMENT
OF
SAMOA
LAUNCHED
Samoa’s 5-year National Plan – titled the Pathway
for the Development of Samoa, was launched on
the 25th February 2022 at the Samoa Convention
Center – Tatte Building.

Further, it represents the “Spirit of Service”
(tautua) concept entrenched in our fa’asamoa,
putting citizens first, and designing services with
their needs in mind. This is in line with the
Sector’s long-term goal of having a trusted, citizen
focused public administration.
The round shape represents the whole of
government approach. The pointed outer
covering is interpreted as those of wheel tracks
(making the Public Administration Sector Plan –
PASP, the hub that turns the wheel) or that of a
ship's helm, representing the Sector’s intention to
steer public administration reforms to support
the Government’s high-level goals.
The centipede motif as depicted in the Samoan
tatau represents the Sector’s commitment to
achieving its End of Sector Plan Outcomes over
the next 5 years, and other subsequent plans to
follow. That is, to deliver better services, develop
and implement better public policies and having
in place a skilled workforce.
The inside part whereby the name of the “PASP”
is written represents the governance role of the
Steering Committee– ensuring there is
accountability, transparency and ownership
within the Sector.

The Pathway for the Development of Samoa (PDS)
focuses on three thematic areas which are:
“Empowering communities, Building resilience,
and Inspiring growth”. These in turn supports the
Government’s long-term vision of “Fostering
Social Harmony, Safety and Freedom for All.”

The chosen colors of orange and brown are the
traditional colors of the Sector since its inception.

The Honorable Prime Minister – Afioga Fiame
Naomi Mata’afa delivered the keynote address for
the occasion and in her remarks reiterated
Government’s commitment to enabling the people
of Samoa to cope with the challenges and
uncertainties of today’s world. “This is evident in
the PDS placing great emphasis on initiatives that
promote social harmony and shared prosperity;
relying heavily on robust partnerships and
community engagement to drive the nation
towards sustainable growth and resilience.” She
went on to say, “but people cannot achieve this

In the event a government agency wishes to use
the
Logo
for
promotional,
awareness,
sponsorships
and/or
acknowledgement
purposes, the said agency must seek permission
and approval by writing to, or emailing the
Chairman of the Public Administration Sector
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alone. Change for the better requires wide
community engagement. Meaningful collaboration
and local ownership are crucial to social harmony
and shared prosperity within our communities.”
The Key Strategic Outcomes pursued in this
national plan aims to improve social, economic,
governance, environmental, and infrastructural
development.
The Prime Minister stated…“Social development
sits at the forefront of Government’s efforts to build
capacities, minimize vulnerabilities, and provide
equal access to opportunities for all who live in
Samoa. This will be founded on sustainable and
diversified economic development.”
“The protection of people’s rights and integrity of
governance systems will be prioritized, as will
securing partnerships that can benefit Samoa.”
“Environmental conservation and sustainability
remain crucial in building resilience, as well as
strengthening measures towards climate change
mitigation, adaptation, and disaster risk
management.”
“The Government will also invest in affordable,
resilient, and well-maintained infrastructure, so to
provide the platform upon which overall
sustainable development can be pursued.”
The Prime Minister also acknowledged and
expressed her gratitude to all who contributed to
the development of the PDS, noting the village
communities, the private sector, civil society, nongovernment
organizations,
development
partners, and all government agencies.
Another launch ceremony for the PDS was held in
Savaii on the 4th March, 2022 at the Apita o Pisaga
Hall at Salelologa.
Both occasions were well-attended by members
of Cabinet and Parliament, members of the
Diplomatic Corp, Government dignitaries,
representatives of various national stakeholders,
and members of the community including Sui o
Nu’u and Sui Tama’ita’i o Nu’u.
The Honorable Prime Minister’s keynote address
for the launching of the Pathway for the
Development of Samoa is found on page 7.
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KEYNOTE ADDRESS FOR THE LAUNCHING OF
THE PATHWAY FOR THE DEVELOPMENT OF SAMOA
FY2021/22-FY2025/26
HON FIAMĒ NAOMI MATA’AFA
PRIME MINISTER OF SAMOA

Rev Melepone Isara
Honorable Ministers
Members of the Judiciary
Speaker and Members of Parliament
Members of the Diplomatic Corp
Representatives of National Stakeholders
Ladies and Gentlemen
On behalf of the Government, it is a great honour to welcome you all to this occasion marking the launch
of the “Pathway for the Development of Samoa (PDS)” for the period FY2021/22 to FY2025/26.
This document provides the priorities that will shape Samoa’s development for the next five years.
The National Plan speaks to one central theme: to “empower communities, build resilience, and inspire
growth”. Realisation of this commitment will pave the way for the achievement of our longer-term vision
of “fostering social harmony, safety, and freedom for all”.
We live in unprecedented times. Over the last two years we have all witnessed a global pandemic; one
that continues to affect the lives and livelihoods of our people, as well as Samoa’s economy. Therefore,
we are more committed than ever to empowering our communities so that they can cope with the
uncertainties of today’s world and make the most of the opportunities as they arise.
Our ambition is to inspire and instil growth among all our people. But people cannot achieve this alone.
Change for the better requires wide community engagement. Meaningful collaboration and local
ownership are crucial to social harmony and shared prosperity within our communities. It requires strong
partnerships amongst all our sector stakeholders, and our development partners. Together, we can forge
a pathway towards sustainable growth and resilience.
The PDS describes five Key Strategic Outcomes:
1.
2.
3.
4.
5.

Improved social development,
Diversified and sustainable economy,
Security and trusted governance,
Secured environment and climate change, and
Structured public works and infrastructure.

Each Key Strategic Outcome contains a range of Key Priority Areas, commitments and expected
outcomes.
Social development sits at the forefront of our national efforts and our Government will forge ahead with
measures to build capacities, minimize vulnerabilities, and provide equal access to opportunities. These
building blocks for the pursuit of long, healthy and fulfilling lives depend on there being a sustainable
and diversified economy that promotes shared prosperity for and within our communities. While
outcomes matter, how we choose to pursue those outcomes is equally as important. We will therefore
protect people’s rights, ensure the integrity of governance systems, and secure partnerships that can
benefit Samoa. Environmental conservation and sustainability remain crucial in building resilience, and
we will strengthen measures towards climate change mitigation, adaptation, and disaster risk
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management. In parallel, we will invest in affordable, resilient, and well-maintained infrastructure, so
providing the platform upon which overall sustainable development can be pursued.
In summary, the Government’s actions will be guided by a commitment to:
1. Promote a more equitable, sustainable, and peaceful future based on our common values of
fairness, respect, inclusivity, and responsibility, both for one another and for our natural
resources;
2. Implement policies that are responsive to local needs and opportunities, and which strengthen
our nation's resilience;
3. Safeguard the rule of law and uphold human rights and fundamental freedoms;
4. Strengthen and safeguard our legal and governmental institutions, ensuring that they are fit
for purpose and accountable to all those who live in Samoa; and
5. Cultivate a diversified economy that is sustainable and resilient to global, national, and local
pressures.
We will monitor and evaluate our progress in collaboration with our sectors and implementing agencies.
As the PDS has benefited from extensive national consultations, its implementation, monitoring, and
consequent reviews will also be founded on highly consultative processes and will draw upon the existing
sector-wide approach to development planning.
On our journey towards the achievement of the outcomes stipulated in this plan, we will, without a doubt,
be met with challenges and moments of uncertainty. However, as a people bound by a shared
responsibility for development, our collective commitment to the careful navigation of the roadmap that
is the “Pathway for the Development of Samoa”, will indeed foster social harmony, freedom, and safety
for all.
I would like to express my gratitude to all who contributed to the development of this document. These
include all stakeholders representing; village communities, the private sector, civil society, NGOs,
development partners, and Government institutions. I commend all your efforts and generous support to
not only the formulation of this new PDS, but also to the execution of the preceding national priorities.
We are confident our collaboration will continue to pave a greater future for the people of Samoa.
Lastly, I commend our national plan, now called the “Pathway for the Development of Samoa FY2021/22
to FY2025/26” to you all.

Soifua ma ia manuia
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GET IN TOUCH & FIND OUT HOW WE CAN HELP YOU
If you have questions relating to:
 Contractual Employment – contact the Senior Executive Services Division – ses@psc.gvo.ws
 Working Conditions & Entitlements – contact the Public Service Performance and Policy
Division – psp@psc.gov.ws
 Scholarships & Training Opportunities – contact the Human Resource Development
Division – hrd@psc.gov.ws or scholarships@psc.gov.ws
 Government Workforce COVID-19 Planning Guidelines – contact the Public Administration
Sector Coordination Division and the Public Service Performance and Policy Division –
pasp@psc.gov.ws or psp@psc.gov.ws
 Public Administration Sector Plan Activities – contact the Public Administration Sector
Coordination Division – pasc@psc.gov.ws

GET IN TOUCH WITH THE PUBLIC ADMINISTRATION
TEAM AND LET US KNOW HOW YOU CAN HELP
STRENGTHEN THE WAY WE SERVE YOU!
•
•
•
•

Osana Liki-Ward: oliki@psc.gov.ws
Tracy Wong Ling-Warren: twarren@psc.gov.ws
Theresa Fitisone: tfitisone@psc.gov.ws
Public Service Commission
o T: +685 22123/124/125 ext. 11, 67 or 49
o F: +685 24215
o E: psc@psc.gov.ws
o W: www.psc.gov.ws
o Facebook: Samoa Public Service Commission
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