Public Administration
Sector Newsletter: 28th
Edition - December 2021
When you give up yourself, that’s when you will
feel the true spirit of Christmas. And that’s giving
that’s serving others and that’s when you feel
fulfilled – Joel Osteen

The Chairman and Members of the Public Administration Sector Steering Committee
would like to take this opportunity to acknowledge with great appreciation the
tremendous support and assistance of all its stakeholders throughout this year. Despite the
difficult times we are in with the global pandemic, yet we are thankful to the Lord for his
protection upon us all. We look forward to working together with you all in 2022 and may
the holiday spirit be with you and yours during this Christmas and throughout the New
Year.
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Strong political leadership needed to “weed out
corruption”: Prime Minister Fiame Naomi Mataafa tells the
9th Conference of the United Nations Convention Against
Corruption… Page 3
A Word from the Sector Coordination
Division
As we come to the end of another year, the
Public Administration Sector is pleased to
present the 28th Edition of the Public
Administration Sector Quarterly Newsletter.
This edition features some of the activities
that are identified in the Public
Administration Sector Plan and have taken
place within the reporting period for your
information and awareness.
Again, we are always happy to discuss and
advise on issues relating to the quality of
service
delivery,
human
resource
management, human resource planning and
development.
If you have suggestions on how we can
improve the next edition, connect with us!

Page 3
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for the Public Sector… Page 4
Consultation Phase for the Induction Framework for the
Public Sector kicks off
… Page 6
Occupational Safety and Health Training carried out for
Government Agencies.…Page 6

Employability Workshop an Opportunity for Students to find
out more on Human Resource Management Matters in the
Public Service…Page 7
Honorable Prime Minister – Fiame Naomi Mataafa Official
Country Statement…Page 8

The Chairman of the Public Service Commission’s speech is
on page 12 for more information…Page 12

We look forward to your positive
contributions towards the progress of our
Sector in 2022 and from our division, we wish
you all a Merry Christmas and a Prosperous
New Year.
The
Public
Administration
Coordination Unit

Sector
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Strong political leadership needed to “weed
out corruption”: Prime Minister Fiame Naomi
Mataafa tells the 9th Conference of the
United
Nations
Convention
Against
Corruption

marking the culmination of years of work to
strengthen our national anticorruption
systems, frameworks and internal processes.
We still have a long way to go. This is
particularly true, as we are faced with a
myriad of inter-linked and cross-cutting
sectoral challenges exacerbated by the
impacts of climate change and the
COVID19 pandemic,” Honorable Fiame
Naomi Mataafa told the conference, which
included a record 2133 participants from
governments,
regional
and
intergovernmental
organizations,
parliaments, civil society, academia, and
the private sector, in person and virtually.

The 9th session of the Conference of the
States Parties (CoSP) officially commenced
in Sharm El-Sheikh, Egypt, on 13 December
2021. Samoa is one of 152 countries meeting
to advance action through the United
Nations Convention against Corruption
(UNCAC) and strengthen integrity responses
to the COVID-19 pandemic.

The Prime Minister underscored the
importance of strong political leadership
that observe the standards and values of
good, trusted governance, at all levels,
which was needed to weed out corruption.
Further, she made mention of several
initiatives and commitments detailed in
Samoa’s Public Administration Sector Plan
2020 – 2025, which is the government’s
roadmap to ensuring a trusted, citizen
focused administration.
“The government has tasked our Audit
Office to build a roadmap to establish an
independent anti-corruption agency by
2024.

The CoSP is taking place over the course of
five days from 13 – 17 of December 2021. It
was established as per Article 63 of the
United
Nations
Convention
against
Corruption (UNCAC) and acts as the main
policymaking body of the UNCAC.

“We continue to seek additional resources
to upskill our officials, particularly in the fields
of forensic accounting, specialized anticorruption or fraud investigation, and
information technology. We would also
require additional support to upskill our
officials in the Judiciary and the Prosecution,
as well as the Ombudsman and the Public
Service Commission.

Honorable Prime Minister Fiame Naomi
Mataafa delivered Samoa’s official country
statement online at the High-Level Opening
Plenary, as head of Samoa’s online
delegation which included representatives
of government, civil society and the private
sector.

“Since accession, the government has
committed itself to several initiatives aimed
at further strengthening our anti-corruption

“Samoa acceded to the United Nations
Convention Against Corruption in 2018,
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policy and legislative landscape. These
include plans to develop an anti-corruption
strategy, a right to information policy and
legislation, an Open Access policy, as well
as clearer guidelines on conducting parallel
investigations when it comes to official
corruption in government,” said the Prime
Minister.

Accessing
Government
Information
Webinar Conducted for the Public Sector
The Public Service Commission (PSC) in
conjunction with the United Nations
Development Program, Samoa Office
(UNDP) through its United Nations Regional
Anti-Corruption (UNPRAC) Project and the
Ministry of Communication and Information
Technology (MCIT) organized a virtual
webinar for the public sector to discuss the
importance on accessing government
information. This is part of one of the
activities
identified
in
the
Public
Administration Sector Plan 2021 – 2025 –

Samoa also presented at the COSP Pacific
Special Event held on Monday 13
December 2021, titled “implementing a
Pacific Pathway Against Corruption”, with
Samoa delegation member, the Controller
and Auditor-General, Mr. Fuimaono Camillo
Afele, sharing Samoa’s progress on
strengthening its supreme audit institution.
During the same special event, UNODC
Pacific Anti-Corruption Adviser, Mrs. Marie
Pegie
Cauchois,
praised
Samoa’s
commitment to participate in the COSP
virtually, despite the major time difference
and logistics.

which leads to the development of a “Right
to Information Policy and Legislative
Framework for the public Sector.”

“Samoa’s
decision
to
include
representatives from the Samoa Umbrella
for Non-Government Organizations and the
Samoa Chamber of Commerce as part of
the national delegation demonstrates a
commitment to implementing a whole-ofsociety response to corruption. UNODC
looks forward to continue working with
Samoa in the Pacific to help meet the
nation’s integrity responses,” said Mrs. Marie
Pegie Cauchois.

The Chairman of the Public Service
Commission – Afioga Lauano Vaosa Epa
delivered the keynote address and
highlighted that “the Government of
Samoa has made a commitment to provide
access to information held by the
Government, unless on balance it is
contrary to the public interest to provide
that information.”

The Honorable Prime Minister’s Official
Country Statement is on page 9 for more
information.

“So, when developing the new Public
Administration Sector Plan, the Government
recognized the need for a citizen-centered
approach to addressing a wide-range of
issues affecting service delivery, including
corruption in all its forms. This is reflected in
the long-term outcome of the Plan, where
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we’ve committed to achieve a ‘trusted,
citizen-focused, public administration. And
today’s webinar is a step towards realizing
that. We acknowledge that citizen
expectations of government continue to
grow, and we ought to ensure that our
frameworks and our policies evolve
accordingly to meet this change in pace.”

In essence, most of the presenters
accentuated on the importance of
accessing government information as it
enables citizens to exercise their voices to
effectively monitor and hold government to
account and enter into informed dialogue
about decisions which affect the livelihoods
of the public. It also gave the participants
an opportunity to understand some of the
upcoming changes to information sharing in
Samoa and recognize what their new
obligations will be as public sector
employees. The session also highlighted how
accessing government information can
contribute to practicing good governance
and transparency within the public sector.

She further stated that “the aim is to make
more information available than what is
currently accessible by the public, provide
equal access to information across all
sectors of the community, and provide
appropriate protection for individuals'
privacy. In hindsight, providing a platform
for accessing official information ensures
that we play our part in promoting the rule
of law, particularly as the Constitution of
Samoa guarantees the right to freedom of
expression. While this may be the case, we
acknowledge that there is work to be done
to review and strengthen the current
legislative and policy framework in its
entirety, to ensure it is aligned in a way that
will facilitate public access to information.”
The aim for the webinar was for public
servants to gain an understanding of all
related aspects of right to information,
including what is meant by open
government and freedom of information.

The Ministry of Communications and
Information Technology is leading the
development of the national right to
information policy for Samoa, with the
assistance of UNESCO and is working in
collaboration with the PSC which will be
developing the legislative framework for the
said policy.

High-profile speakers from the Right to
Information Unit in Vanuatu, the New
Zealand Office of the Ombudsman and the
Office of the Australian Information
Commission who were invited to share their
experiences and best practice gave
greater in-depth presentations which
assisted with the participants learning and
understanding of measures on accessing
government information.

The virtual webinar was held on the 15th
November, 2021 at the Sheraton Samoa
Aggie Greys Hotel & Bungalows, Ball Room
at Vaisigano.
The Chairman of the Public Service
Commission’s speech is on page 12 for more
information.
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Consultation Phase for the Induction
Framework for the Public Sector kicks off
The Public Service Commission (PSC)
through its Public Service, Performance and
Policy (PSPP) in collaboration with the
Ministry for Public Enterprises (MPE)
conducted consultations for the public
sector to standardized an Induction
Program across the public service. This is in
line with one of the activities highlighted in
the Public Administration Sector Plan 2021 2025 to improve the quality of service
delivered by Government in having a skilled
workforce.

including
State
Owned
Enterprises,
Constitutional
Bodies,
Stand
Alone
Agencies and Statutory Bodies with the
intention of collecting information for a
database of experiences of HR personnel
and Employees recruited within the past
two years regarding their existing induction
programs. As a result of the survey, the PSC
and MPE presented the survey findings at
the consultations.

The main objective of the proposed
Induction Program is to have in place a
result-oriented and performance-driven
human resource management framework
for the public sector.

It is anticipated that this activity will be rolled
out and completed by the end of the
current financial year.
The consultation sessions took place at the
Samoa Shipping Services Conference Room
at Savalalo.
Occupational Safety and Health Training
carried out for Government Agencies.
The Public Service Commission (PSC)
through its Human Resource Development
Division (HRD) together with the Ministry of
Commerce, Industry and Labour (MCIL)
conducted its first Occupational Safety and
Health (OSH) training for the Public Sector,
targeting the Government Ministries. The
session for State Owned Enterprises is
scheduled to follow early 2022.

The first phase of consultations with
Government agencies took place on the 29
– 30th November, 2021 and this was to
gauge the views of Human Resource
Coordinators (HRC) and HR personnel of
existing Induction Programs they have in
place so to assist with the development of
the Standardized Induction Program across
the public sector.

This was an initiative to support and enforce
OSH throughout the public sector,
beginning with ensuring relevant OSH

Prior to the consultation sessions, a survey
was distributed to all Government Ministries
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policies are approved, implemented and
adhered to.

their understanding of the values of OSH in
any work environment, including a round
table discussion raising OSH issues faced by
each Ministry. These were noted as valuable
data and information going forward with
the occupational safety and health matters
which deserves greater emphasis in the
public sector for the safety and welfare of
all employees. Participants were also
encouraged towards knowledge sharing
with their colleagues of best practices to
undertake when leading OSH activities in
their workplaces.

The training focused on the following
objectives:
• Discuss Workplace Occupational
Safety and Health (OSH) in context
with relevant examples
• Understand the OSH process and
reporting avenue,
• Analyze potential OSH hazards and
management controls
• Describe and apply to workplace
acquired understanding of existing
OSH Policy and Regulations in the
Public Sector
• Design
a
basic
workplace
requirement guide for OSH related
matters

To recognize and confirm their learning
experiences, knowledge and skills acquired
from the training, participants were
presented with certificates at the end of the
training.
It is projected that this will be an on-going
capacity building partnership between PSC
and MCIL pertaining to the Occupational
Safety & Health of employees in the public
service.
The training was held from the 23rd – 25th
November, 2021 at the Samoa Shipping
Services Conference Room, Savalalo.

The training was carried out over 3 half days
and had a specific targeted audience
fitting for the training. According to the
trainers from PSC & MCIL, “it was crucial to
have the correct personnel for this training,
so that they may be responsible for taking
OSH work forward and enforce the
implementation within their workplaces.”

Employability Workshop an Opportunity for
Students to find out more on Human
Resource Management Matters in the Public
Service.
In line the Public Administration Sector’s
commitment towards strengthening sector
communication and awareness, the Public
Service Commission participated in the
inaugural
Graduate
Employability
Workshop that was held on the 28th & 29th
October, 2021 at the National University of
Samoa Gym.

Sixteen (16) participants had the privilege of
having OSH experts from MCIL, as well as
policy drafting experts and trainers from PSC
to guide and coach them throughout the
training.
There were several practical activities which
assisted the participants with broadening

7

Highlighting values, code of ethics &
principles required of every Public
Servant.
The potential graduates showed immense
interest in human resource management
matters in the public service, particularly in
relation to their specific employment
preferences.
•

The two-day initiative was a partnership
between National University of Samoa (NUS)
and Australia Pacific Technical College
(APTC) and the workshop was organized
around the theme - “Are you ready for
work?”
The program provided an opportunity for
PSC as the central Human Resources
Agency to empower and prepare the
graduates for employment in the public
service. The PSC also shared some of the key
Human Resource Management policies
with the audience on the day.

At the end of the workshop, the PSC
together with the Samoa Tourism Authority
were voted the “Most Useful & Informative
Booth” by the participants.
The PSC acknowledges with gratitude the
National University of Samoa and APTC for
the opportunity afforded to PSC to
contribute in this very important undertaking
of preparing graduates for employment in
the Public Service in the future.

Members from various divisions from the
PSC, namely the Senior Executive Services,
Public Service Performance & Policy and
the Human Resource Management and
Information
Systems
delivered
a
presentation
which
highlighted
the
following:
• Merit-based
selection
of
our
Recruitment & Selection Processes
• Promoting the Public Service Official
Circular as the main platform for
vacancies in the Public Service
• Application Package & “How to
apply” for a vacancy in the Public
Service
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Statement
by
Honourable Fiame Naomi Mataafa
Prime Minister of the Independent State of Samoa
at the Ninth session of the Conference of the States Parties to the United Nations Convention
against Corruption,
13 – 17 December 2021, Sharm El Sheikh, Egypt.
_____________________________________________________________
Mr. President,
Excellencies,
Distinguished delegates,
Ladies and Gentlemen,
At the outset, I would like to congratulate the Government of Egypt for the tremendous
effort to ensure this important gathering takes place.
Samoa acceded to the United Nations Convention Against Corruption in 2018, marking
the culmination of years of work to strengthen our national anti-corruption systems, frameworks
and internal processes. We still have a long way to go. This is particularly true, as we are faced
with a myriad of inter-linked and cross-cutting sectoral challenges exacerbated by the impacts
of climate change and the COVID19 pandemic.
It is a universal notion that corruption negatively affects us all. It undermines democratic
values and the integrity of our institutions, rule of law and human rights. It is a threat to national
security and miscarriage of justice.
Corruption is the ultimate betrayal of public trust. This was the message shared by the United
Nations Secretary General António Guterres in his statement on corruption in the context of
COVID19. We could not agree more. Corruption can rob governments, societies and people
of the funds or resources that are vital for their development, livelihoods and survival. Thus, it
also affects all that we have set out to achieve through the Sustainable Development Goals.
Samoa acknowledges that prevention, criminalization, law enforcement, asset recovery
and international cooperation are key aspects of the global agenda against corruption. In light
of this, I wish to briefly highlight some of the entrenched policy, legal and institutional measures
taken by Samoa to achieve effective implementation of the Convention, both pre and post
accession.
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National Institutional, Policy and Legislative Framework
Samoa has an extensive institutional set-up to combat corruption. We have over 10
public sector agencies1 with parallel but mutual responsibilities, functions and powers to detect
and address corruption if and when it occurs.
Prior to accession, there were already a number of existing preventive measures
enforced through legislations which discourages public servants and government officials from
accepting gifts or money from the public in return for the delivery of government work and
services. Samoa’s Crimes Act 2013 also has specific provisions that criminalize corrupt acts
within the Judiciary, Cabinet, Parliament, law enforcement agencies, and any other parts of
government.
The government has tasked our Audit Office to build a roadmap to establish an
independent anti-corruption agency by 2024.
We continue to seek additional resources to upskill our officials, particularly in the fields
of forensic accounting, specialized anti-corruption or fraud investigation, and information
technology. We would also require additional support to upskill our officials in the Judiciary and
the Prosecution, as well as the Ombudsman and the Public Service Commission.
I acknowledge the support that our government has received through our partnership with the
United Nations Development Programme Pacific Anti-Corruption Project, through which several
capacity-building programs have been made possible, not only for the public service and
Parliament, but also for the private sector and civil society.
Since accession, the government has committed itself to several initiatives aimed at
further strengthening our anti-corruption policy and legislative landscape. These have been
clearly identified in our Public Administration Sector Plan 2020 – 2025, which is our roadmap to
ensuring a trusted, citizen focused, government.
Samoa has completed its first country review under the UNCAC Implementation Review
Mechanism, and our second review is now in progress.
Regional focus and international agenda
Samoa, like other Pacific signatories to the UNCAC remain committed to fulfilling our
responsibilities for the achievement of the 2030 Agenda and the Sustainable Development
Goals, specifically focusing on Goal 16. This is linked to our efforts to implement the Framework

Office of the Attorney General; Ministry of Police; Office of the Auditor-General; Office of the
Ombudsman; Central Bank of Samoa; Public Service Commission; Ministry of Finance; Ministry
of Customs and Revenue; Ministry of Justice and Courts Administration; and the Office of the
Electoral Commissioner,
1
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for Pacific Regionalism, the SAMOA Pathway as well as the Paris Agreement amongst many
other regional and global commitments. The Pacific also recognised through the Teieniwa
Vision “that all of our progress and aspirations for a peaceful, harmonious and prosperous
Pacific cannot be realised unless we address corruption”.
Distinguished delegates, I conclude by underscoring the significance of strong political
leadership that observe the standards and values of good, trusted governance, at all levels. As
a small island developing State, Samoa’s national vision is to have a society with equal
opportunities for all. To achieve this, we must ensure there is strong political backing to drive the
success of all our anti-corruption initiatives. We need to weed out corruption, so it does not
deprive us of the much-needed resources to address the dual crises of the COVID19 pandemic
and climate change.
Thank you and Soifua.
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KEYNOTE ADDRESS FOR AFIOGA LAUANO VAOSA EPA
WEBINAR ACCESSING GOVERNMENT INFORMATION IN SAMOA
MONDAY 15 NOVEMBER 2021, 9.00AM – 11.30AM, SHERATON HOTEL

Mr Jorn Sorensen, Resident Representative, United Nations Development Programme
Distinguished representatives
Ladies and gentlemen

1. It is with great pleasure that I extend to you all our warmest greetings, and to welcome
you all to this whole-of-government webinar on accessing government information in
Samoa.
2. I would like to extend a special note of gratitude to Mr. Jorn Sorensen and the United
Nations Development Programme, the United Nations Project on Anti-Corruption, and
the UNESCO, for partnering with the Government of Samoa to support our efforts in
developing our right to information policy and legislative framework.
3. I also acknowledge with appreciation the kind assistance of our regional partners to this
initiative, namely the New Zealand Ombudsman, the Office of the Australian Information
Commissioner, and the Vanuatu Right to Information Unit.
4. The Government of Samoa has made a commitment to provide access to information
held by the Government, unless on balance it is contrary to the public interest to provide
that information. This is clearly identified in the Public Administration Sector Plan
2020/2021 – 2024/2025. The Ministry of Communications and Information Technology, the
Ministry of the Prime Minister and Cabinet, together with the Office of the Public Service
Commission and the Office of the Ombudsman, have started parallel but
complimentary works to develop Samoa’s RTI framework. It is one of many initiatives we
have in the Sector Plan to strengthen our anti-corruption landscape, as well as citizen
participation and engagement with government.
5. When developing the new Public Administration Sector Plan, the Government
recognized the need for a citizen-centered approach to addressing a wide-range of
issues affecting service delivery, including corruption in all its forms. This is reflected in the
long-term outcome of the Plan, where we’ve committed to achieve a ‘trusted, citizenfocused, public administration’. And today’s webinar is a step towards realizing that. We
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acknowledge that citizen expectations of government continue to grow, and we ought
to ensure that our frameworks and our policies evolve accordingly to meet this change
in pace.
6. The aim is to make more information available than what is currently accessible by the
public, provide equal access to information across all sectors of the community, and
provide appropriate protection for individuals' privacy. In hindsight, providing a platform
for accessing official information ensures that we play our part in promoting the rule of
law, particularly as the Constitution of Samoa guarantees the right to freedom of
expression. While this may be the case, we acknowledge that there is work to be done
to review and strengthen the current legislative and policy framework in its entirety, to
ensure it is aligned in a way that will facilitate public access to information.
7. Government authorities at the moment operate on the principle of maximum disclosure.
That is, most, if not all, reports, policies and laws have been made available on agency
websites and online portals, and the public may request or obtain copies of the same
from the responsible agency. I understand that there is still work to be done to ensure
the timeliness of our responses to some requests, but this is work in progress and we do
intend to do better.
8. For your session today and others to follow, I encourage you to think about how we can
make this framework work for Samoa. We would like to see a framework that is practical
and works to our advantage as a nation. We must ought to think about issues such as
balancing the public right to know and the absolute need for secrecy to protect certain
key public and private interests. Additionally, we must consider what this would mean
for government agencies and yourselves as public servants handling information on a
day-to-day basis. How extensive should the obligation to publish and disseminate
information be and how can this policy and legislative framework ensure it evolves in
line with modern day technology? Have we considered measures to reduce publication
costs? How about appeals processes for members of the public that have had their
requests for information refused?
9. As Chair of the Public Service Commission but also the Public Administration Sector
Steering Committee, I am committed to seeing this through to ensure that we establish
and nurture a culture of openness, voluntary disclosure, and transparency. It is only
through gaining the public trust and confidence in our institutions that the public service
will be able to operate effectively and make a difference in our community.
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10. To conclude, I would like to share with you the ‘Spirit of Service’. A spirit of service is one
that puts the needs of the country before yours. Its ensuring that you’re not in the public
service for personal gain or benefit, but because you are here for the greater good of
our people. When talking about public access to information, we must be reminded that
we are only custodians of information that belongs to our people.
11. In closing, I thank again the United Nations Development Programme for this initiative
and I look forward to the outcome of this session.
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GET IN TOUCH WITH THE PUBLIC ADMINISTRATION TEAM AND LET US
KNOW HOW YOU CAN HELP STRENGTHEN THE WAY WE SERVE YOU!
•
•
•
•

Osana Liki-Ward: oliki@psc.gov.ws
Tracy Wong Ling-Warren: twarren@psc.gov.ws
Theresa Fitisone: tfitisone@psc.gov.ws
Public Service Commission
o T: +685 22123/124/125 ext. 11, 67 or 49
o F: +685 24215
o E: psc@psc.gov.ws
o W: www.psc.gov.ws
o F/book: Samoa Public Service Commission
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