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“Public service must be more than doing a job efficiently 

and honestly. It must be a complete dedication to the 

people and to the nation.” 

                                                 Margaret Chase Smith 

 

A word from the Sector Coordination Division 

 
The Public Administration Sector is pleased to present the 27th 
Edition of its Newsletter, and the first for FY2021/22.  
 
This Edition features some activities that happened within the 
reporting period in the Sector for your information and awareness. 
 
Once again, should you have any suggestions on how we can 
improve the next edition, please connect with us!   
 
We look forward to your positive contributions and partnership in 
FY2021/2022.  
 
Best, 
The Public Administration Sector Coordination Team! 
 
 

Monitoring & Evaluation shows a decrease number of performance 

appraisal completed within Government Line Ministries – page 3 

 

Public Servants Awarded Scholarships to study in Japan – page 3 
 

Briefing Conducted for Foundation Students to gear them up for 
the Selection Process for Scholarship Awards – page 4 
 

LAUANO VAOSA EPA – CHAIRMAN OF THE PUBLIC 

SERVICE COMMISSION  

 

Lauano was appointed Chairman of the Public Service 
Commission in August 2021. She replaces Aiono Mose Sua 
whom the PSC farewelled in July. Lauano had been serving 
alongside Auelua Samuelu Enari as one of two 
Commissioners of the Public Service Commission prior to 
her appointment.  

Afioga Lauano, who hails from the villages of Siusega and 
Patamea, is no stranger to the leadership class. She was 
the first woman ever to be appointed as Chief Executive 
Officer for the Ministry of the Prime Minister and Cabinet, 
and now the second woman to hold the Chairmanship role 
for the Public Service Commission. In addition to her new 
role, she now Chairs the Public Administration Sector 
Steering Committee, the United Nations Convention 
Against Corruption (UNCAC) Coordinating Committee, the 
Government Chief Executive Officers (CEO) Forum, as well 
as the Human Resource Coordinators Forum. She is also 
the focal point for the Convention Against Corruption. 

Regionally, Lauano is also a distinguished member of the 
Public Service Fale Governance Board. The Public Service 
Fale is a hub based in the New Zealand Public Services 
Commission in Wellington, offering technical assistance, 
advisory support, training, and knowledge exchange 
opportunities to public servants from the Pacific. She is a 
long-standing member of the Pacific Public Service 
Commissioners Conference.  

An extremely modest leader, Lauano has a heart for the 
public service and the Government as a whole. She has her 
own unique way of bringing public servants together, 
rooted in a deep respect for and an understanding of the 
many challenges they face while working to model a true 
Spirit of Service. 

International Skills Training Course provided for Certified Trainers 

in the Workforce – page 2 

Deputy Prime Minister reminds senior leaders of Spirit of Service – 

page 2 

 

What’s in this Edition 
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Deputy Prime Minister reminds senior 

leaders of the Spirit of Service  
 

“A spirit of 

service is one 

that puts the 

needs of the 

country and 

your agency 

clients, 

before yours. 

It is more of a 

what’s in it 

for the whole 

country rather 

than what’s in it for me.  It is about how I can make 

our own small niche in this vast universe a better 

place to exist in through my enhanced skills and 

knowledge - selfless giving.  After all, in the realm of 

public servants and service, that’s what’s it’s about, 

isn’t it?  It’s ensuring that you’re not in the public 

service for personal gain or benefit, but because you 

have the skills and knowledge, to contribute to the 

betterment of your country, and for the greater good 

of our people.” 

This was the key message delivered by the 

Honorable Deputy Prime Minister, Afioga Tuala 

Tevaga Iosefo Ponifasio, at the award ceremonies 

that marked the end of the Government of Samoa 

Senior Executive Development Program for 2021. 

The 6-month program began in February and was 

successfully completed in August.   

The Deputy Prime Minister reminded the graduates 

that as leaders, it was important that they embrace 

and espouse the ‘Spirit of Service’ mindset, to enable 

them to lead with integrity as One government, One 

Public Sector. 

The programme, delivered by the University of New 

South Wales Public Service Research Group (UNSW 

PSRG), targeted senior leaders in government from 

the CEO and ACEO levels, as well as emerging 

leaders at middle management.  

The Course was contextualized to meet the gaps and 

needs identified by the government, through the 

State of the Service Assessment completed in 2019. 

This was highlighted by the Deputy Prime Minister in 

his opening remarks at the award ceremonies. “Prior 

to the commencement of the Programme, the team 

at the Public Service Commission worked with the 

UNSW on the design and content of the Courses. 

These were informed by the findings of the State of 

the Service Assessment, as well as the learning and 

development needs of Chief Executives captured in 

their performance management plans. As a result, 7 

areas of knowledge and skills development were 

identified for the Programme.”  

More than 200 public servants took part in the 

programme and this year’s intake is considered the 

biggest since the inception of the program, all thanks 

to the support of the Government of Australia 

through the Samoa Governance Support 

Programme. There were 6 in the CEO cohort, close 

to 100 in the ACEO class, and over 100 in the middle 

management level.  

International Skills Training Course 

provided for Certified Trainers in the 

Workforce 
Representatives from various government 

institutions were fortunate enough to take part in 

the APTC TAFE International Skills Training (IST) 

Course offered for certified trainers in the 

workforce, TVET instructors, assessors and mentors. 

The Course ran from 23rd August – 10th September, 

2021, at the National University of Samoa.  

The IST training is part of the APTC Samoa initiative 

to maintain local partnerships and networks. It was 

offered both in Upolu and Savaii, supported and 

delivered by the APTC staff. 

The Programme consists of the Training and 

Assessment courses, which provided participants 

with the basic necessary competence to train or 

assess learners in their area of expertise or 

workplaces. APTC partners in both public and private 

sector were invited to participate, and 5 cohorts 

were recruited to engage in this training.  
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In the 4th cohort, 16 participants from various 

Government agencies and NGOs participated. 

Enabling them to make reasoned judgments when 

carrying out training in any area/field, adapting 

teaching materials and learning techniques to meet 

industry and learner needs.  

Additionally, competent assessors are expected to 

assist in meeting the needs of specified industries 

and agencies by assessing learners’ skills and 

knowledge for the workplace.  

Monitoring & Evaluation shows a decrease 

number of performance appraisal 

completed within Government Line 

Ministries 

The Public Service Commission through its Human 

Resource Management Division conducted its final 

Monitoring and Evaluation (“M&E”) for Financial 

Year 2019/2020 from the 26th July – 6th August, 

2021.  

The intention of the M&E was to assess the 

compliance status of 17 Government Ministries and 

Offices with current policies and practices endorsed 

by the Commission. The M&E function of the 

Commission is stipulated under section 5(c) of the 

Public Service Act 2004.  

One of the areas that was noted during the M&E 

consultations was the decreased number of 

performance appraisals completed in line Ministries 

for the FY 2019/2020 compared to the FY 

2018/2019.  

The reason noted from Ministries was the absence 

of rewards for public servants. However, the 

Commission is optimistic that changes may ensue in 

the near future should the reward scheme is in 

place.  

The anticipated reward scheme’s objective is trying 

to attract, retain and motivate employees to work 

harder in performing aligned set targets to meet 

organizational objectives in the long term and 

reward high performing employees. On the other 

hand, it can also help in detecting 

underperformance and address learning and 

development needs needed of employees. 

Apart from the Performance Management System, 

the M&E visits was also utilized as an opportunity for 

Ministries to provide feedback on practical solutions 

to improve the coordinating work of the Commission 

and their respective offices in view of current 

policies and practices in place.  

Four Divisions (Human Resource Management, 

Senior Executive Services, Human Resource 

Development & the Human Resource Management 

and Information Systems) of the PSC office were 

involved in the M&E work and the information 

gathered will assist in their respective reports or 

feedback to the 18 Ministries.  It is imperative that 

compliance to current policies and practices are held 

at the highest regard to support government’s goal 

to improve service delivery.     

Public Servants Awarded Scholarships to 

study in Japan 

 
Four public 

servants have 

been awarded 

full scholarships 

to study in 

Japan under 

the Sustainable 

Development 

Goals (SDGs) 

Global Leaders 

Program. 

 

Photo Credit - JIA Samoa Office 
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The four participants, listed below with their 

proposed areas of specialization, will pursue their 

studies in various Universities across Japan: 

I. Ms. Uaealesi Seleni; Policy Officer at the 

Ministry of Works, Transport & 

Infrastructure; Master in International 

Business at the Graduate School of 

Business at the Rikkyo University. 

II. Ms. Victoria Lauina; Senior Administration 

Officer at the Ministry of Finance; Master in 

Social Development and Administration at 

the Graduate School of Social Design 

Studies, Rikkyo University. 

III. Ms. Faafetai Vaevaina; Principal Human 

Resource Development Officer at the Public 

Service Commission; Master of Science in 

International Cooperation at the Graduate 

School of Asia Pacific Study, Ritsumeikam 

Asia Pacific University.  

IV. Ms. Elisapeta Valeli-Malaeulu; Principal 

Human Resource Development Officer at 

the Public Service Commission; Master in 

International Public Policy at the Graduate 

School of Business Sciences, Humanities and 

Social Sciences, University of Tsubuka. 

 

According to the JICA Office in Samoa, “the SDGs 

Global Leadership program’s objective is to develop 

high level human resources who can contribute 

positively to the development of their own respective 

countries upon completion of their trainings or 

scholarship awards.” 

Furthermore, the JICA Office shared background 

information of the SDG Global Leaders Program and 

stated that “the SDG Global Leaders Program was an 

initiative that was born out of the 8th Pacific Leaders 

meeting (PALM8) in 2018 whereby Japan and the 

Pacific Island Countries agreed to ‘people-to-people 

exchange’ in an area of great importance. Since 

then, overseas study program for individual regions 

were combined into a worldwide program called the 

Sustainable Development Goals Global Leaderships 

Program. Through JICA, the SDG Global Leaders 

Program has provided training programs as part of 

the technical cooperation which has assisted in the 

fostering young/middle bureaucrats and 

academicians in various fields or prioritized human 

resource development of target countries. These 

professional development programs assist in the 

capacity building of those who are receiving these 

trainings and scholarships and who will later 

influence policymaking processes and contribute 

positively to the socio-economic development of 

their various countries.”  

To date, 12 Samoan nationals have been awarded 

scholarships under the SDG programme to study in 

Japan and five have successfully graduated. They are 

now employed in government.   

Applications for the next round of SDG Global 

Leadership Program has already opened and will be 

closed on the 1st November, 2021. For more 

information, contact the JICA Samoa Office in Apia 

to request an application form and any other related 

information/documents pertaining to this 

scholarship award. 

Briefing Conducted for Foundation 

Students to gear them up for the Selection 

Process for Scholarship Awards 
The Public Service Commission through its Human 

Resource Development Division conducted a 

briefing session for Foundation students who’ve 

qualified for the selection process for scholarship 

awards, after the release of official Foundation 

results for Semester, 1 – 2021. 

This year marks 

the third year 

since New 

Zealand Aid 

(NZAid) has 

changed its 

selection 

process for its Scholarship Awards. NZAid introduced 

a process whereby students at Foundation level are 

assessed based on four merits and are required to 

fulfill all, to guarantee an Award.  

The criteria for assessment only targets students 

that have achieved at least a 75% average and above 

after the official 1st semester results.  The students’ 

eligibility is based on the following categories:  

Step 1 – Application form  

Step 2 – Psychometric Testing 

Step 3 – Interview  

Step 4 – 2nd Semester results (English and best 7 

subjects) 

The briefing session was an initiative of the PSC as a 

result of previous incidents where students were not 

well equipped for the interview process. The PSC has 
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since stepped up its coordination and facilitation 

role to assist the students with their preparations. 

Assistant Chief Executive Officer – Sarona Esera 

stated that “in the past years some students were 

not formally prepared where some ended up 

conducting their interviews from inside cars or 

wherever they may be at the time with poor internet 

connection. So, for this year, the PSC in collaboration 

with NZ Skills Consulting Group (SCG) came in 

agreement to have interviews done in one place to 

avoid such issues.”  

 

Should you wish to receive more information 

pertaining to scholarship awards, please contact the 

PSC’s Human Resource Division at the following 

email address – hrd@psc.gov.ws  
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GET IN TOUCH & FIND OUT HOW WE CAN 
HELP YOU 

TRAINING CALENDAR FOR FINANCIAL YEAR 2021/2022 
Name of Training Training Dates Year 

Effective Meeting 14th - 16th September 2021 

Presentation Skills 26th - 29th October 2021 

Occupational Health & Safety 23rd - 25th November 2021 

Data Collection and Analysis 21st - 24th March 2022 

Communication for Public Sector 18th - 21st April 2022 

Office Administration 23rd - 26th May 2022 

Should you need more information on training and scholarships, please contact the team Human Resource 

Development Division at the following email address – hrd@psc.gov.ws (Please note that the training calendar 

above may subject to minor changes at times.) 

 

❖ Are you uncertain of any issues pertaining to any of the following areas :  

o Working Conditions and Entitlements Manual 2015 (WCEM),  

o Human Resource Management Monitoring and Evaluation (M&E),  

o Contract Employment, 

o Training & Scholarships information?  

If yes, then you are more than welcome to contact the following divisions to find out more information: 

 

Working Conditions and Entitlements for Public 

Servants in Government Ministries  

Public Service Performance and Policy Division 

E: psp@psc.gov.ws   

P: 22123/22124 

Human Resource Management Monitoring and 

Evaluation (M&E) 

Human Resource Management  

E: hrm@psc.gov.ws    

P: 22123/22124 

Senior Executive Contract Senior Executive Services Division 

E: ses@psc.gov.ws  

P: 22123/22124 

Training & Scholarships  Human Resource Development  

E: hrd@psc.gov.ws  

P: 22123/22124 

 
THE PUBLIC ADMINISTRATION SECTOR TEAM  

• Osana Liki-Ward: oliki@psc.gov.ws   

• Tracy Wong Ling-Warren: twarren@psc.gov.ws   

• Theresa Fitisone: tfitisone@psc.gov.ws 

• Public Service Commission 

o T: +685 22123/124/125 ext. 11, 67 or 49 

o F: +685 24215 

o E: psc@psc.gov.ws 

o W: www.psc.gov.ws 

o Facebook: Samoa Public Service Commission 
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