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“Magic is believing in yourself. If you can
make that happen, you can make anything
happen.” – Johann Wolfgang Von Goethe

STAY SAFE SAMOA
A word from the Sector Coordination Division
The Public Administration Sector is pleased to present the 26th Edition of its
Newsletter, and the last for FY2020/21.
This quarter, and the last 12 months in totality, has been challenging,
particularly with the impact of the COVID-19 pandemic. In light of this
however, the Sector has done well against a backdrop of budget cuts, limited
capacities in terms of personnel, as well as gaps in skills across government.

As we go through these trying times with
the worldwide spread of the Corona Virus
Pandemic (COVID-19), working together
and supporting each other is key.
A simple reminder from the Public
Administration Sector of some of the
simple actions you can do to protect and
save our beautiful Samoa and its people
from this deadly virus:
➢

Regularly and thoroughly clean your
hands with an alcohol-based hand
rub or wash them with soap and
water.

➢

Maintain social distancing. Maintain
at least 1-meter (3 feet) distance
between yourself and anyone who is
coughing or sneezing.

➢

Avoid touching eyes, nose and
mouth.

➢

Practice respiratory hygiene. Make
sure you, and the people around you,
follow good respiratory hygiene. This
means covering your mouth and nose
with your bent elbow or tissue when
you cough or sneeze. Then dispose of
the used tissue immediately.

➢

If you have fever, cough and difficulty
breathing, seek medical care as soon
as possible.

➢

Stay informed and follow the
advice
given
by
your
healthcare provider.

This final Edition highlights progress made over the last quarter in the Sector,
particularly in terms of capacity building and training.
Going forward, we would be happy to hear your feedback on how we can
improve the next edition, so please do connect with us! We look forward to
your positive contributions and partnership in FY2021/2022.
Best,
The Public Administration Sector Coordination Team!
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distribution of Zoom licenses to enable
Government Agencies to access online
meetings and capacity development
programs/trainings. This support was funded
by the United Nation Development Program
(UNDP) and was placed as a priority for
MCIT and all government agencies to
secure the delivery and continuation of
public services.

How COVID-19 has changed the way
the Public Administration Sector works
It is no secret that COVID-19 has had an
immediate and far-reaching impact on
how Government Agencies operate.
Although Samoa remains COVID-FREE, the
pandemic
has
changed
the
way
government services are delivered. It has
allowed the public administration to adapt
and redefine its new working “normal”
conditions such as working remotely, social

Fualau Talatalaga Mata’u Matafeo, Chief
Executive Officer of the Ministry of
Communications
and
Information
Technology in a statement, emphasized
the “… need for Government to embrace
these
policies
and
technological
developments and harvest the digital
opportunities that can support the longterm sustainable development of Samoa.”
The COVID-19 pandemic has highlighted
the importance of the roles the public
service play in service delivery. More
importantly, it has transformed the
challenges brought about by the
pandemic into opportunities to strengthen
the
resilience,
effectiveness
and
responsiveness of the public service.

distancing,
and
conducting
online
meetings at all hours – day and night. The
usefulness of ICT tools cannot be overstated
as it is becoming very cost effective for the
public sector particularly with travel
restrictions in place.

Public Servants Completed Certificate IV
in Climate Change & Resilience
The Charge D’Affaires (CDA) of the United
States Embassy in Samoa – Mr. Jon Yoo and
the Chairman Mr. Aiono Sua presented
completion certificates to participants from
the public service who successfully
completed the Certificate IV in Climate
Change and Disaster Risk Reduction.

Public servants have been quick to adapt
and re-adjust the way in which services are
delivered, so as to minimize the negative
impact of the pandemic on individuals and
communities. For instance, the disruption to
school routines during the lockdown phase
saw the teachers and education providers
move to provide home learning solutions via
online platforms and e-materials. Similarly,
court hearings and cases continued
through video conferencing.
With the increased use of ICT tools across
the public administration sector, the Ministry
of Communications and Information
Technology
(MCIT)
feel
that
communications and information flow need
to be managed well. This has led to the

(Some of the participants of the Resilience Course with
Charge D’Affaires Mr. Jon Yoo of the US Embassy)
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The course was part of the USAID Climate
Ready Project partnership with the University
of the South Pacific and Further Education
(TAFE) program. It aims to build the capacity
of public servants on climate change,
enabling them to be more resilient to
environmental changes, and implementing
climate adaption projects.

experience, focusing in particular on the
impartial and unbiased role of the mediator.

The six-month program was delivered
through online mode and consisted of four
modules.

(Participants with the Chairman of the Public Service
Commission Aiono Mose Sua)

The Chairman of the Public Service
Commission in his congratulatory remarks
noted that the successful completion and
acquiring of skills was the start; it is what is
done with the skills and competencies that
is the true measure of success.

The training focused primarily on the
mediation process, its guiding principles and
the importance of mediation as a
mechanism for dispute resolution in the
workplace.
Guest speakers, Lauano Vaosa Epa,
Togatalima Laiafi Papalii and Auelua
Samuelu Enari were invited to share their
experiences and invaluable insight as
decision makers and mediators in their own
line of work.

This Resilience Course is the 6th of its kind
conducted throughout the Pacific and the
first in Samoa. The twenty-four participants
that attended and completed the course
included
those
at
the
mid-level
management of Government Ministries and
stated owned enterprises (SOE’s).
The
Chairman
acknowledged
the
government of the United States of America
through Mr. Yoo for making this course
available to Samoa and for all the other
pervious courses provided under the USAID
Climate Ready Project.

Mediation Training Conducted
Government Ministries

for
(Participants taking part in a practical simulation exercise
during the training)

More than 30 government officials are now
trained and certified mediators, thanks to a
program facilitated by the Office of the
Public Service Commission. The mediation
training for the public service was held from
the 23rd – 25th June, 2021, and was the first of
its kind for the public service.

Togatalima shared on how his approach to
mediation is informed by context, of the
parties involved and the issue(s) in dispute.
He says “there are 4 different approaches in
his toolbox as a mediator, mediation with
god, mediation with culture, mediation with
family and mediation with the law.”

The 3-day training was attended by ACEOs,
Principals and Legal Counsels from line
Ministries., and was divided into two main
parts; theory and practice. The latter was
conducted using simulation activities to
give the participants the full mediation

Auelua added that “mediation provides a
unique opportunity for disputants to settle
and resolve their own matters without
having another external party dictate how
their matter should be resolved.
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When asked about how they felt after the
training, one participant said “the training
provided her with a practical perspective
and mode of delivery and guest speakers
added value to the context of the training”

While the ownership has been given to the
CEOs, the Commission continues to
encourage compliance with the two (2)
processes
noting
that
the
overall
performance of the Samoa Public Service is
directly linked to the same.

At the conclusion of the 3-day training the
Chairman of the Public Service Commission
awarded participants with their certificates
and thanked them for their participation. He
further added that he hopes the value and
skills gained will help them in their roles as
mediators in work related matters.

The training program focused on:
Recruitment and Selection System:

Refresher workshop on Recruitment and
Selection
and
Performance
Management Systems completed
The Office of the Public Service Commission
through its Human Resource Management
Division conducted its annual workshop on
the Recruitment & Selection (R&S) and the
Performance Management System (PMS)
Processes from 21st – 24th June 2021.

•

Understanding the bigger picture
–
broad
objectives
linking
recruitment and selection to
inform the right/best fit for a job.

•

Understanding the steps to an
effective recruitment strategy

•

Demonstrate and understand the
importance of a Merit System of
recruitment

•

Understanding, demonstrate the
different tools of analyzing,
evaluating jobs and assessing
Merit.

Performance Management System:

In the past, this management of the
recruitment and selection process, as well
as performance management, was carried
out by the PSC. However, following several
reforms, this was devolved to line agencies
to manage, while the PSC provides support
as required.

•

Explaining the
conducting
appraisals

rationale for
performance

•

Understanding
performance
processes

•

Describing what constitutes an
effective performance appraisal
for
improved
organizational
performance and continuous
development
of
employee
capabilities

best practice
management

A total of 17 participants from 16 different
Ministries participated with the aim to further
enhance their skills and knowledge in the
said areas. They were also reminded of the
Public Service Values under the Public
Service Act 2004 and the importance of our
service to the Government and the people
of Samoa in general.

(Participants showing off their certificates after the 4-day
training.)

The program therefore was specifically
designed as a refresher program for Human
Resource Personnel from various Ministries,
especially those that are directly involved in
recruiting and managing performances of
general employees.

All participants successfully completed the
intense four (4) day-program and are now
well equipped to lead the implementation
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of the R&S and PMS within their respective
Ministries.

Customer Service in the Public Sector is
crucial to customer satisfaction and
improving the capacity of public servants at
the frontline.

Customer Service training remains a
priority for Government
As a primary point of interaction in the
Public Service, the emphasis on Customer
Service is key in achieving better public
services.

An interactive environment was set from the
first day with practical scenarios, group
activities and discussions which the
participants utilized to better themselves,
taking on the various experiences and
approaches in customer service.

With this in mind, PSC certified trainer Lenara
Tuipoloa-Utuva facilitated a 4 half-day
training on Customer Services focusing on
the following objectives:

This training also set out to inspire these
young service providers to take initiative
and be more involved with developing the
customer service in their workplaces.

i.

Excellent frontline customer service
concepts & principles within their
tasks & activities.

ii.

Establishing a reputation for frontline
customer
service
reliability,
consistency & high-performance
standards.

iii.

Understand the importance of
effective
communication
in
delivering exceptional customer
service.

iv.

Designing consistent & best practice
internal
&
external
customer
procedures
for
public
service
environment.

All participants were acknowledged with
certificates and encouraged to have a
positive attitude that allows them to "Be
AWESOME" in their customer service
delivery, at all times in any setting.
Furthermore, they were encouraged to
transfer what they have received through
this training into their duties and
responsibilities to improve the customer
service experience for their respective
Ministries.

(Participants at the completion of the Customer Service
Training.)

Invitations were sent out to Government
Ministries and all were well represented with
18 training participants ranging from officer
level and Senior Officer level who were
mostly new to the public service and the
training clearly provided a positive level
footing to developing their careers.
5
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GET IN TOUCH & FIND OUT HOW WE CAN HELP YOU
→ Are you uncertain of any issues pertaining to any of the following areas – Working
Conditions and Entitlements Manual 2015 (WCEM), Human Resource Management
Monitoring and Evaluation (M&E), Contract Employment or Training & Scholarships
information? If yes, then you are more than welcome to contact the Public Service
Performance and Policy Services Division and feel free to contact the assigned
person(s):
Working Conditions and Entitlements Public Service Performance and Policy
for Public Servants in Government Division
Ministries
E: psp@psc.gov.ws
P: 22123/22124
Human
Resource
Management Human Resource Management
Monitoring and Evaluation (M&E)
E: hrm@psc.gov.ws
P: 22123/22124
Senior Executive Contract
Senior Executive Services Division
E: ses@psc.gov.ws
P: 22123/22124
Training & Scholarships
Human Resource Development
E: hrd@psc.gov.ws
P: 22123/22124

GET IN TOUCH WITH THE PUBLIC ADMINISTRATION TEAM AND LET US
KNOW HOW YOU CAN HELP STRENGTHEN THE WAY WE SERVE YOU!
•
•
•
•

Osana Liki-Ward: oliki@psc.gov.ws
Tracy Wong Ling-Warren: twarren@psc.gov.ws
Theresa Fitisone: tfitisone@psc.gov.ws
Public Service Commission
o T: +685 22123/124/125 ext. 11, 67 or 49
o F: +685 24215
o E: psc@psc.gov.ws
o W: www.psc.gov.ws
o Facebook: Samoa Public Service Commission
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