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The Public Administration Sector is pleased to present the
25th Edition of the Public Administration Sector Newsletter.

PSC Reminds Ministries of Working Conditions through
Targeted Sessions…Page 2

The unprecedented uncertainties imposed by the COVID-19
pandemic has challenged the way we implement scheduled
activities in the PASP. This has not dampened our spirits and
efforts however, as we strive to adjust to the new norm and
working conditions in a collaborative effort.
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This Edition will highlight some of the work the Sector
managed to do over the past quarter.
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Servants…Page 3

From the Team here at the Public Administration Sector
Coordination Division, we wish all our Sector agencies,
partners in the private sector and civil society, and all our
other stakeholders a safe election.

School Principal Contract Signing Takes Place in
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As always, if you have suggestions on how we can improve
the next edition, connect with us! We look forward to your
positive contributions and partnership in the remaining
months of the FY2020/2021.

Ministry of Education Sports and Culture and PSC Carry
Out Support Visits for School Principals and Vice
Principals…Page 5

Best,
The Public Administration Sector Coordination Team!
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Students…Page 5
Australian Public Service Commission (APSC) Hosts
Virtual Meeting on Handling Misconduct in the Public
Service…Page 6
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SENIOR EXECUTIVE DEVELOPMENT
COMMENCES FOR THE PUBLIC SECTOR

PROGRAM

PSC REMINDS MINISTRIES OF WORKING
CONDITIONS THROUGH TARGETED SESSIONS

An executive development online programme
delivered by the University of New South Wales
Public Service Research Group (UNSW PSRG) for
senior leaders in the Government of Samoa is
underway. The programme was made possible
through financial assistance from the Government of
Australia through the Samoa Governance Support
Program (SGSP). Close to 300 participants from the
CEO class down to the Principal Officer level are
taking part in this 6-month program, coordinated by
the Public Service Commission.

The Public Service Commission conducted two (2)
awareness sessions on working conditions for the
Ministry of Foreign Affairs and Trade (MFAT) and the
Ministry of Education, Sports and Culture (MESC) in
March 2021.
The sessions, which focused on Determination 11
Overtime, Determination 13 Leave Entitlements, and
Determination 9 Attendance and Flexible Working
Hours, were requested by the Ministries.
The intention was to further inform and promote
Human Resource Management (HRM) policies for the
efficient and effective management of government
officials. It was a valuable opportunity also for PSC to
assist and provide extended targeted support to line
Ministries on areas they felt needed additional
attention.
For Ministries and Offices who wish to request for an
awareness session on matters pertaining to the
implementation
and
applications
of
the
Determinations in the WCEM, your Human Resource
Coordinator can request through your Ministry
Quarterly Reports (MQRs) or contact the Public
Service Performance and Policy Team on telephone
22123 or email psp@psc.gov.ws

The primary objective is to enhance the knowledge
and skills of senior officials in the following areas:
i.

Strategic management

ii.

Policy development and policy compliance

iii.

Service delivery and improvement

iv.

Leadership and change management

v.

Performance management

vi.

Succession
management

vii.

Public financial management (topics in)

planning

HUMAN RESOURCE COORDINATORS MEET

and

The Office of the Public Service Commission has
hosted the first Human Resource Coordinators (HRC)
Forum for 2021, on Thursday 25th February at the
Samoa Shipping Services Conference Room. Close to
50 human resource managers and assistants were
present.

talent

It is anticipated that at the end of the programme,
senior executives would be able to apply key
learnings within their workplaces to strengthen
governance and service delivery, as well as the
nation’s ability to cope with the unprecedented
challenges posed by the COVID-19 pandemic.
The program is expected to be completed by August
2021.

Over the years, this forum has been used as a
platform to discuss and consult a variety of human
resource management issues in general. HRC’s had
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the opportunity to share updates and experiences
from their internal operations to inform the forum,
and to seek clarity from the PSC on processes and
timeframes. Additionally, HRCs also sought help and
best practices from other members, strengthening
collaboration between PSC and line ministries.

Commission. Maiavatele further added that “in the
event an appellant and Ministry do not meet a
resolution the Commission refers the matter to the
Board of Appeal.”
The Board of Appeal is mandated under Article 89 of
the Constitution of the Independent State of Samoa
to hear and determine appeals on decisions about
human resource management matters in the public
service. A decision by the Board of Appeal is final and
cannot be challenged by any other Court.

With the current review of the PSC in progress, HRCs
are hopeful that there would be additional ways to
refine the format of the forum to ensure it remains
relevant and informative for the public service.

Maiavatele reminded HRCs of their important
advisory role in ensuring Ministries follow due
process and to adhere to legislations and policies.

APPEALS PROCESS PRESENTED AT THE HUMAN
RESOURCE COORDINATORS FORUM

The appeals process administered by the Commission
is highlighted below:

Human Resource Coordinators received a refresher
awareness session on the Public Service Appeals
Process, following an increase in appeals over the
past year.

Step 1: Notice of Appeal
•

Assistant Chief Executive Officer Maiavatele Timothy
Fesili stated that, “over the past two years, the
Commission has received an increasing number of
appeals, and the Forum is timely in providing a
platform to discuss the process administered by the
Commission.”

Appeals must be lodged within 14 days and
with valid grounds of Appeal

Step 2: Pre-Mediation
•

Pre-mediation with the Appellant and the
Respondent (i.e. Ministry)

Step 3: Mediation
•

Mediation with both parties

Step 4: Board of Appeal
• If mediation is unsuccessful then the matter is
referred to the Board of Appeal
For more information on the Appeals Process, or to
request a presentation for your Ministry, contact the
Legal and Investigations Division at the following
email – legal@psc.gov.ws
PSC PROVIDES REPORT WRITING SUPPORT TO
PUBLIC SERVANTS

A right of appeal, according to Maiavatele, is a
“creation of statue concerned with the correctness of
a decision but more importantly, it is a chance for an
officer to state his/her case and ask the Board of
Appeal to look at a different outcome.” The right of
appeal is legislated under section 49 of the Public
Service Act 2004 which sets out the categories of
employees who can appeal a decision and the types
of decisions open for review.

The Public Service Commission conducted a Report
Writing training for selected participants from 15 – 18
March 2021.
The training aimed to equip the participants with
proven techniques to improve professional writing
skills. Report writing is a skill often overlooked by
many people, but is so critical to official
communication in government.

Maiavatele confirmed that the appeals process has
been simplified and has resulted in the fast
turnaround of appeal cases lodged with the
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Twenty participants were invited from various StateOwned Enterprises (SOEs) to develop and affirm their
capacities in writing reports that are relevant in their
respective workplaces. Participants that attended the
training included those at the officer and senior level.

The PSC was represented by the Senior Executive
Services and Legal and Investigation Services
Divisions. This is the second time the Commission has
taken its contract signings to the big island to widen
the scope and accessibility of its services. This is in line
with one of the objectives of the Public
Administration Sector Plan, emphasizing a “Customer
Focused Service Delivery”.

Towards the end of the training, the reflection of
learning was evidenced in the knowledge shared
during group discussions and hands on activities as
well as presentations presented on the last day,
which impressively showcased the ability and the
know-how of applying report writing skills and styles
learnt by the participants throughout the training.

The Principal Compliance Officer of the Legal and
Investigations Division, Ms. Grace Taulealo, stated
that “in the past, appointees would have to travel
from Savaii (via Salelologa Wharf) to Mulifanua
Wharf and then catch an hour and a half long bus ride
to Apia to sign their contracts, which usually takes 15
mins to execute, before making the return trip home;
a process that usually takes a whole day due to
travelling. Today, that is no longer the case. We go to
Savaii to execute these contract signings and its
making things easier for school principals in the big
island.”

The training was conducted by trainers – Angela PaluPhineas and Lenara Tuipoloa Samoa and during the
closing ceremony they thanked the participants and
encouraged them to practice and share with their
teams what they have learned and acquired from the
training.
The trainees new set of skills which are recognized by
the Samoa Qualifications Authority (SQA), were
confirmed with the presentation of certificates.

An employment contract is important as it establishes
the rights and responsibilities between a School
Principal (or a Vice Principal) and the Government of
Samoa. It allows both parties to clearly understand
their obligations and the terms of employment
pertaining to their salary, performance agreement,
performance appraisal, appointee’s responsibilities,
sick leave, National Provident Fund, End of Contract
Entitlements, breach of the code of conduct, inter
alia.

The SQA was also acknowledged for their continuous
support rendered to the PSC training programs,
ensuring the ongoing delivery of these recognized
trainings.
For more information on training and development,
contact the Human Resource Development Division
at the following email address – hrd@psc.gov.ws
SCHOOL PRINCIPAL CONTRACT SIGNING TAKES
PLACE IN SAVAII

The PSC is the employment arm of Government which
administers and executes contract of employment for
employees and contract employees under the Public
Service Act 2004 on the Government’s behalf. It is
anticipated that the PSC will continue working closely
with the MESC to ensure the smooth implementation
of these initiatives for the best interests of contract
officers identified above and also taking into account
the interest of the students as the primary focus of
school existence.

School Principals in the big island no longer need to
travel to Apia just to sign their contract of
employment. Nope, that is a thing of the past!
The Public Service Commission and Ministry of
Education officials made the trip to Savaii in March to
facilitate the process for successful applicants, at the
Savai’i Public Library, Salelologa.
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MINISTRY OF EDUCATION SPORTS AND CULTURE
AND PSC CARRY OUT SUPPORT VISITS FOR SCHOOL
PRINCIPALS AND VICE PRINCIPALS

was divided in two cohorts one in Savaii and Upolu
which stretched for 2 full weeks (1 in Savaii).
This year’s visit was a joint effort led by the MESC with
the support of the PSC through its Senior Executive
Services Division.

The Ministry of Education, Sports & Culture together
with the Public Service Commission carried out
support visits both in Upolu and Savaii from the 8th –
19th March, 2021, to discuss issues around Position of
Responsibilities (PORs) contract and performance
management for Principals and Vice Principals. The
key objectives of the visit are in line with the Public
Administration Sector Plan Outcome 2 – Better Public
Policies.

It is anticipated that a follow up support visit will take
place in the next financial year to discuss Terms and
Conditions and the Contract Mode of Employment to
assist with the PSC ongoing policy review work.
STUDENT BRIEFING FOR UNIVERSITY OF THE SOUTH
PACIFIC (USP) AND NATIONAL UNIVERSITY OF
SAMOA (NUS) FOUNDATION STUDENTS
The annual briefing for students enrolled in the
Foundation Programs at the University of the South
Pacific, Samoa Campus (USP) and the National
University of Samoa (NUS) was conducted on 17 – 18
March. The multi-agency event was facilitated by the
Public Service Commission together with the New
Zealand Government – NZAid Program and the
Australian Government – Department of Foreign
Affairs and Trade (Aus-DFAT).

Compliance obligations continues to be a challenge in
the implementation of duties and responsibilities of
Position of Responsibilities (PORs) since its transition
into contract mode in 2014. This was when the MESC
and the PSC streamlined School Principals and Vice
Principals working conditions into the same
arrangement as ACEO level.

During the two briefings, representatives from NZAid
and DFAT spoke on the eligibility criteria as well as
preparation for students during the academic year
and moreover the restrictions of covid-19 and the
impact on border closures. To date, students
awarded scholarships in 2020 remain in Samoa due to
the rise in cases affected by the pandemic in both
Australia and New Zealand.

Thus, the support visit allowed for discussions and
connection between Teacher Planning and the
National Planning Framework and also ensure plans
are structured in parallel to the minimum service
standards and the Performance Management
Guideline 2014.
The visit also shed light on the alignment of MESC
documents/school plans/annual management plans
with the roles and responsibilities of Principals and
Vice Principals stipulated under their contract of
employment. It also gave the opportunity for the PSC
through its Senior Executive Services (SES) team to
clarify the processes, submission timelines, how to fill
in the performance documents, alignment to MESC
documents but most importantly the significance of
documenting PORs performances during the contract
term.

For NZAid, a total of 32 awards will be offered for the
2021 intake with 26 tenable in a New Zealand
institute and 6 awards for Fiji. Australia DFAT had not
confirmed the number of their awards for 2021 by the
time of the briefing. Information on other scholarship
opportunities was shared with the students, such as
the Chinese awards and locally funded awards
available at the USP Samoa Campus and the NUS.
Awards on offer range in different areas such as

The workshop on the Development and Alignment of
PORs Performance plans covered all 168 Schools and
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agriculture, medicine and TVET to name a few. Other
options available for students to apply for is the
recent Ministry of Finance Hardship scholarship.

In summary, Ms. Hogben outlined a 9-stage process
followed by Services Australia whilst conducting their
investigations i.e. Detection/Trigger, Consideration,
Consultation, Investigation, Report and Review,
Sanction, Outcome, Finalise and Documentation.
Underpinning this process are the principals of
accountability (procedural fairness/ natural justice,
standard of proof, privacy) and continuous
improvement (feedback).

Towards the end of the briefings, parents and
students were given the opportunity to ask questions
on any scholarship matters of interest. Most queries
were towards citizenship issues, awards allocation as
well as the outcome of the pandemic causing delays
to travel dates.

Director for Review and Casework, Mr. Mark
Davidson presented on the important role the Merit
Protection Commission plays in reviewing
employment related decisions made by other
agencies. The MPC provides an impartial,
independent and fair system of review of
employment actions, including Code of Conduct
decisions and promotions.

Another briefing is scheduled to take place after first
semester results are officially released.
AUSTRALIAN PUBLIC SERVICE COMMISSION HOSTS
VIRTUAL MEETING ON HANDLING MISCONDUCT IN
THE PUBLIC SERVICE
The Australian Public Service Commission (APSC)
hosted a virtual meeting with the Office of the Public
Service Commission (PSC) in handling suspected
misconducts and investigations in the public service.

The Assistant Chief Executive Officer of the Legal and
Investigation Division – Mr. Maiavatele Timothy Fesili
commended the work carried out by both Australian
agencies and acknowledged the importance of the
information shared to help draw a comparative
analysis of the Samoa’s current processes with our
international partners and to ensure consistency with
international standards.
He says, “In this line of work, we often deal with
disciplinary matters that are highly sensitive and
controversial, so when opportunities arise it is always
important to learn, participate and draw on the
experiences of our international partners to help
inform and strengthen our own policies and
procedures in managing misconducts and
investigations in the public service. It was a great
benefit and exposure for all our participants to listen
and learn from the experiences of the APSC.

The online session took place on Tuesday, 9 February
2021 as part of the ongoing support from the APSC
towards institutional strengthening programs for
government agencies, coordinated and facilitated by
the Public Administration Sector Coordination
Division (PASCD).

He says further, “I also acknowledge APSC, Mark
Colwell (Director International), and our Public
Administration Sector Coordination Division, Osana
Liki-Ward and her team, for their tireless efforts and
determination in making this meeting a reality. The
meeting was a continuation of initial consultations in
September of 2020 between the two agencies to
discuss the APSC’s overarching framework in
managing the Code of Conduct.”

The meeting focused primarily on the respective roles
and functions of the Services Australia and the Merit
Protection Commission (MPC), the two main agencies
responsible for conducting investigations and review
of employment related decisions respectively. Acting
Director for Conduct and Reviews, Ms Gemma
Hogben presented on how Services Australia
manages or responds to complaints and allegations of
misconduct amongst the 31,753 employees within
the Australian Public Service. According to Ms.
Hogben the Conduct and Reviews Committee
investigated a total of 291 cases in 2019-2020 which
accounted for approximately 1 percent of employees
in the service.

Lastly, the issues and difficulties we face in managing
the Code of Conduct and investigations were also
shared by Services Australia especially in cases where
parallel investigations run simultaneously.
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The general consensus from the virtual meeting was
that laws governing the administration and handling
of alleged misconduct in our public service such as the
Public Service Act 2004 and Public Service Regulations
2008 is resolute and very much in line with the
principals and processes administered by APSC.
For more information on handling misconduct in the
Public Service, please do not hesitate to contact the
Legal and Investigation Division at the following email
address – legal@psc.gov.ws
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GET IN TOUCH & FIND OUT HOW WE CAN HELP YOU
Are you uncertain of any issues pertaining to any of the following areas – Working
Conditions and Entitlements Manual 2015 (WCEM), Functional Analysis, Organisational
Performance Assessment and Improvement Framework (OPAIF) or Human Resource
Management Monitoring and Evaluation (M&E)? If yes, then you are more than welcome
to contact the Public Service Performance and Policy Services Division and feel free to
contact the assigned person(s):
Functional Analysis Project

Public Service Performance and Policy
Division
E: psp@psc.gov.ws
P: 22123/22124

Organizational
Performance
Assessment
and
Improvement
Framework (OPAIF)
Human
Resource
Management
Monitoring and Evaluation (M&E)

Beverly Smith
E: bsmith@psc.gov.ws
P: 22123/24 ext. 16
Naomi Harris
E: nharris@psc.gov.wss
P: 22123/24 ext. 38

Working Conditions and Entitlements Public Service Performance and Policy
Manual (WCEM)
Division
E: psp@psc.gov.ws
P: 22123/22124
Want to find out more about Senior Executive Contract Positions? Feel free to contact
the following division on email – ses@psc.gov.ws
For more information on Training and Scholarships, contact the Human Resource
Development Division on email – hrd@psc.gov.ws
For more information pertaining to Appeals Process contact the Legal & Investigation
Division – legal@psc.gov.ws

GET IN TOUCH WITH THE PUBLIC ADMINISTRATION TEAM AND LET
US KNOW HOW YOU CAN HELP STRENGTHEN THE WAY WE SERVE YOU!
•
•
•
•

Osana Liki-Ward: oliki@psc.gov.ws
Tracy Wong Ling-Warren: twarren@psc.gov.ws
Theresa Fitisone: tfitisone@psc.gov.ws
Public Service Commission
o T: +685 22123/124/125 ext. 11, 67 or 49
o F: +685 24215
o E: psc@psc.gov.ws
o W: www.psc.gov.ws
o Facebook: Samoa Public Service Commission
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