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Public Service Commission
The Human Resource Development Division under the Office of

the Public Service Commission is tasked with providing policy ad-

WHAT’S INSIDE

vise to the Commission, Ministries and other Stakeholders on all
Human Resource Development as well as conducting Monitoring

Overseas Training Programs

and Evaluation of Human Resource Development and Capability
activities for government line Ministries.
With the partial transfer of the Staff Training and Scholarships
Committee (STSC) functions to PSC as per recommendation of the

Samoa In Country Trainings

Functional Analysis work, PSC through its HRD Division plays a
huge role in assessment and approved of official trips for perma-

PSC Trainings

nent staff attending overseas trainings for professional development
of programs.
PSC through its Human Resource Development Division plays an
important role in collaborating with donor partners and coordinat-

In - House Training Requests

ing development opportunities for employees to receive proper
trainings, workshops and other development activities.
Again, HRD Division as a Non– Formal Education Provider con-

Executive Development

tinues to offer soft skills trainings for public servants, which are

Programs

recognized by the Samoa Qualifications Authority.

Human Resource
Coordination Forum

Workforce Plan Update
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OVERSEAS TRAINING PROGRAMS
Overseas trainings are opportunities offered by our development partners for public servants to attend and
participate in short—term and long– term training programs and opportunities continue to grow for the Public
Sector. Each year, the Government of Samoa is offered a number of multi –sector training opportunities which
assist with equipping the participants with the necessary knowledge and skill to better perform their duties.
PSC continues to administer overseas programs for line Ministries and Corporations from different donor
partners on a daily basis with the majority of opportunities offered focusing on technical areas as will be
illustrated further in this report. Some of the development partners who offer such assistance are New Zealand,
Australia, Japan, Singapore, China, Fiji and others.

During the reporting period, Japan topped in the provision of most of the training opportunities on various areas
for staff to attend and it is recorded that the majority of Japan programs offered were on agricultural and
fisheries. All trainings were fully funded under its JICA assistance.

Training Opportunities by Ministries/Corporations

Figure 1: Opportunities by Ministries & Corporations

Training data received, collected and administered by PSC shows a total of 269 trainings opportunities that were
attended by public servants during the reporting period. This reflects an increase in opportunities compared to the
last reporting period. Data shows that Ministry of Agriculture & Fisheries gained most of the opportunities
followed by MNRE & Ministry for Revenue as shown above in Figure 1.
The nature of each training program offered varies from time to time but the majority of programs attended by
public servants for the reporting period were mainly on the areas of trade, agriculture policy aquatic biosecurity,
stock assessments and others. Nevertheless, opportunities offered by other sectors such as Environment,

Information Technology, Legal, Policy Development and others are all important in ensuring the overall goals of
each Ministry and the Strategy for the Development of Samoa are achieved.
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Opportunities by Gender

Figure 2: Overseas Training Opportunities by Gender

From 269 opportunities ad-

ministered and cap-

tured by PSC, a total number of 371 public servants from different sectors attended and participated in these programs. Its indicated that 53% of trainings were attended by female while 47% were male as reflected in Figure 2
above. It is also recorded that 269 of those who attended and

participated in overseas programs are employed

in government ministries with 48 from government corporations.

Opportunities by Levels of Employment

Figure 3: Overseas Training Opportunities by Employment level

Figure 3 shows an equal distribution of opportunities between levels of employment in the Sector. We hope to
receive more opportunities for the Sector in the next Financial Year with PSC & MFAT to continue working
closely in negotiating and collaborating with donor partners to ensure an increase in number of opportunities
available and are aligned with the needs of the sector.
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IN COUNTRY TRAININGS (SICTP)
The Public Service Commission in partnership with Oloamanu Centre (NUS) through the Samoa In -Country
Training Programme (SICTP) provides assistance for local trainings to support the professional development of
Public Sector employees enabling them to better perform their duties. This kind assistance is made possible
through funds provided by the Australian Government (DFAT) and New Zealand Aid (NZAid), to ensure the
delivery of relevant trainings for the development of various generic needs as needed in the workplaces.

Training for HR Trainer participants with featuring SICTP & PSC rep with Mrs. Kim Charteris—Wright (Trainer)

These trainings offered by SICTP is coordinated and facilitated by PSC and the target audience varies. There are
trainings which specifically targets Stated Owned Enterprises while some for Government Ministries and there are
trainings which cater for the whole Public Sector. These short-term training opportunities were identified from the
Training Needs Analysis conducted by PSC. The main aim of offering and delivering these training opportunities
is to help employees improve their work performance.
As of December 2017 – June 2018, four (4) SICTP trainings were delivered. Two (2) targeted Government
Ministries, one targeted Stated Owned Enterprises with the inclusion of MPE staff due to its relevancy to their line
of work and one was open to any level of employment. Each training has an intended target group which is
reflected in the table below.
Table 1: SICTP Trainings delivered from December 17—June 2018.
SICTP Trainings
HR Trainer

No. Participants
Male
Female
2
6

Target Group

Delivery Date

Principal & Senior level - Ministries

12 - 16 February 2018

Dealing with Workplace Conflict

3

11

Open to any level

19 -23 February 2018

Time Management for Public Sector

4

10

Principal & Senior Level - Ministries

16 -20 April 2018

Effective Business Writing

4

15

Principal & Senior Level - SOE's

19-23 March 2018
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Participants for Effective Business Writing
Training

Participants for Dealing with Workplace Conflict
Training

However, there are trainings where officer levels participated utilising opportunities as these areas were identified
as their training needs. It is reflected in Figure 3 below that MPE has the highest number of participants who
participated in SICTP trainings from December 2017—June 2018 followed by MNRE and MAF. Corporations
and Government Ministries who responded to training invitations sent out by PSC are the ones featured in the
graph below.

Figure 3: SOE’s & Government Ministries who participated in SICTP

Participant for Time Management Training featuring SICTP & PSC Rep with the Trainer
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OFFICE OF THE PUBLIC SERVICE COMMISSIONTRAININGS
The Public Service Commission mission is to “To lead a Public Sector that delivers good services to the people
of Samoa”, and it is through its Strategic Goals which help achieve its mission. One of these Goals focuses on
‘Improving People Capabilities’ which is in line with the Public -Sector Plan 2013/14-2017/18 Goal 2 which is to
‘Improve Human Resources Capacities’. Thus, PSC as a Non-Formal Education Provider registered with the
Samoa Qualifications Authority delivers non – formal trainings to improve employees’ performance and service
delivery.
In August 2017 till September 2018, the Ministry of Natural Resources and Environment through GEF under the
Economy Wide Adaptation to Climate Change (EWACC), a funded project assisted PSC in funding bigger venues

and light refreshments for both PSC and SICTP Trainings. Through this partnership, PSC was able to accommodate for large groups of participants wanting to participate and attend PSC Trainings. From December 2017 - June
2018, PSC through HRD managed to deliver two (2) trainings due to other competing priorities which is reflected
in Table 2 below. The Job Hunting training aims at targeting graduates and those who are searching for employment opportunities while Data Collection targeted Corporations only. The calibre of participants for PSC trainings ranges from Principal to Officer level.

Table 2: PSC Trainings
PSC Trainings
Data Collection & Analysis
Job Hunting

All

No. of Participants
Male
Female
8
16
1

6

Target Group
Senior & Officer level – SOE’s

Delivery Date
9 -12 April 2018

Graduates

8 May 2018

partici-

participated

pants
in

these Job Hunting Training Participants with HRD Staff

training certificates to

who

trainings were awarded
acknowledge

their

participation. Towards every last day of the trainings, each individual is given a chance to share on some of the
new take aways they have learned. Each are encouraged to share with their work colleagues the new knowledge,
skills and ideas learned from the training to help improve service delivery.
Human Resource Development Division of the Public Service Commission
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The graph below reflected the number of participants for each Corporations who participated in the Data Collection and Analysis Training. These trainings provide opportunities for employees who are unable to attend overseas

trainings.

Figure 4 Participants for PSC Trainings

Given the limited number and

venue space for trainings it

IN—HOSUE TRAINING REQUESTS
has always been a challenge for PSC opted to deliver in house trainings for the Public Sector in areas they have
identified and request PSC for assistance as shown in Table 3 below.

Table 3: In—House Training Requests

Request Corporation/Ministry
National Provident Fund

Central Bank of Samoa

Focus Areas
Customer Service
Time Management
Effective Communication
Effective Teamwork
Time Management
Intellect & Judgement
Research & Analytical Skills

Delivery Date
5th & 6th February 2018

21st & 23rd February 2018

In
the beginning of the year 2018 , PSC delivered two in- house trainings for the National Provident Fund and Central Bank of Samoa. This avenue was used to accommodate the requests for all staff needing trainings in areas
identified due to the fact that they can only nominate one or two individual when PSC sends out letters for
nominations.
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EXECUTIVE DEVELOPMENT PROGRAM
The Public Service Commission in partnership with the University of New England Partnerships Ltd, Australia
delivered an accredited Take the Lead Program targeting Government Ministries CEO’s, ACEO’s and Principal
levels. The program is designed to seek and address issues related to leadership and management in the public
service. It focuses on providing direction for professional development of current and future public service
leaders.
The program was divided into 2 cohorts in which the first cohort completed their 5 half days of training from the
11th – 15th June while the second cohort completed their training from the 18th – 22nd June 2018 at Travellers
Point, Malifa. The Training was conducted by John Ross of Taking Action Ltd from Australia. Forty– three

participants were capacity built on tools and theories related to leadership and management AND were inspired
and empowered during the training.
Cohort 1

Cohort 2
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HUMAN RESOURCE COORDINATORS FORUM
PSC also convenes forums for Human Resource Coordinators (HRC). Two HRC Forums were held during the
reporting period. The aim behind these forums is for HRCs to have the opportunity to come together to share and
discuss issues, best practices and HR experiences to improve human resource management within various
Government Ministries. These Forums continue to be a vital opportunity to share knowledge and learn from other
participants.

MINISTRIES

ACEO CORPORATE SERVICES

PRINCIPAL REPRESENTATIVE

MCIL

Lisi Faletutulu

Sinatalai Tuautu

MCIT

Margaret Pauline Godinet

Matimaivasa Sekuini

MESC

vacant

Senetima Samau

MFAT

Palepa Ng Chok Amosa

Sarona Tomane

MFR

Valasi Iosefa

Melesete Soonalole

MAF

Margaret Ainuu

Malaefono Hussein

MWCSD

Aitu Ah San

Vacant

MJCA

Serah Skelton-Sokimi

Vacant

MNRE

Tuiolo Schuster

Faauluuluga Papalii Tautau

MOF

Lise Vailaau

Efi Vaai

MOH

Darryl Anesi

Orion Keresoma

MPMC

Sarona Filemu Wong

Oliana Faleafaga/Mutaaga Isaia

MWTI

Faamaini Vaa

Emanuelu Falefatu

OEC

Vitilevu Simati

Uili Sio

PSC

Tamara Filoi Lene

Virginia Hazelman

OOTR

Faalelei Sua

Lotu Latai

SBS

Ailepata Manila

Fiaputa Lino-Toetu

SLRC

vacant

Taunese Misa-Lene

MPE

Michael Wulf

Faleula Akaimo

UPDATED CONTACT LIST FOR HRC
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HUMAN RESOURCE COORDINATORS FORUM
In order for Ministries and Corporations to run smoothly, it is important to implement strategic workforce
planning. This strategic document is used to align the needs and priorities of an organisation, with those of its
workforce, to ensure it can meet its legislative, service and organisational objectives. It is an action plan to help an
organisation meet their desired long – term goals and allows an organisation to prepare for the future.

Hence, all Minis-

tries are to produce a

Workforce Plan (WFP) as mandated under Employment Instruction No:20. To date, there are now nineteen (19)
Ministries under auspices of the Public Service Act 2004 with the Attorney General’s Office and the Audit Office
becoming independent, stand-alone government entities.
For the year 2016-2020 out of the 19 Ministries two submitted their Workforce Plans for 2017-2020, the Ministry
of Natural Resources and Environment and Ministry of Works Transport and Infrastructures. The Ministry of
Commerce Industry and Labour has submitted a draft of their WFP from 2016-2020.
This information was collected by the Office of the Public Service Commission through STSC Reports, In-House
Databases and People One System.

You can download copy of this publication on our website www.psc.gov.ws. And we do hope that you find this
information useful.
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HRD BLOCK

HRD Staff @ SQA Career Day

EDP Participants

Customer Service Training : Group Activity

Participants for Time Management Training

May your holiday season be wrapped up with cheer and filled with celebration for the
New Year.
Merry Christmas & Happy New Year!
Human Resource Development Division

